
ID Task Name

1 Assessment of requirements

2 Prepare project proposal document and draft plan

3 Complete funding application and attach project proposal

4 Finalise project plan

5 Establish team

6 Staff awareness

7 Develop stakeholder analysis

8 Develop policy and objectives

9 Establish business processes

10 Identify required procedures

11 Develop quality manual to first draft

12 Develop and formalise procedures

13 Identify current work instructions

14 Generate and issue new instructions as required

15 Identify current record arrangements

16 Generate new record formats as required

17 Review of system

18 Clear issues raised from review

19 Complete Quality Manual to First Issue

20 Establish audit plan

21 Identify appropriate certification body

22 Raise and issue certification application

23 Implementation period

24 Third party audit

25 Clear findings from audit

26 Achieve certification
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